
Board of Directors of SPARC, Inc. 
Meeting Minutes 

 
Date: January 20, 2026 
Time:  2:00-3:00pm ET 
Location: Zoom 

 
 
1. Call to Order & Roll Call 
 
The meeting was called to order at 2:02pm ET by Yasmeen Shorish who acted as 
Chair of the meeting. 
 
The following directors were present: 

●​ April Hathcock (ex officio Steering Committee representative) 
●​ Yasmeen Shorish (ex officio Steering Committee representative, Board 

Secretary) 
●​ Emily Gore (elected Board Director) 

 
The following directors were absent: 

●​ Heather Joseph (SPARC Executive Director & ex officio Board Chair) 
 
Also present: 

●​ Valorie Hollister (Board Treasurer and SPARC COO) 
●​ Raym Crow (SPARC Senior Consultant) 

 
The Chair declared that a quorum was present, and the meeting was duly convened. 
 
 
2. Update on organizational transition plans  

Valorie Hollister provided an update on the organizational transition plans to the 
Board, including the interim fiscal sponsor relationship with the Global Fairness 
Initiative, the reserved investment strategy, the upcoming financial review by an 
independent auditor, and continued progress on establishing policies, procedures, 
and support services. Board directors had the opportunity to discuss and ask 
questions.  
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3. Executive Director Compensation 
 
April Hathcock confirmed that the Executive Director Heather Joseph’s annual review 
has been completed and that the Board had met in a separate executive session to 
discuss her compensation.  
 
Yasmeen Shorish moved directly to a vote on the resolution, Emily Gore seconded the 
motion. 
 
The Board of Directors approved the Executive Director's compensation package for 
2026, including a base salary adjustment and a performance bonus for the 2025 
performance period, consistent with SPARC compensation practices and comparable 
market compensation data. 
 
The compensation changes  were unanimously approved with 3 votes in favor, 0 
against, and 0 abstentions. 
 
 
4. Proposed addition to Board & Steering Committee Policies 
document:  Clarifying text on Non-Director Officers 
 
Yasmeen Shorish moved directly to a vote on the resolution, April Hathcock seconded 
the motion. 

RESOLVED, The Board of Directors hereby approves the following addition to the 
Board & Steering Committee Policies document:  

“4. Officers: The SPARC Bylaws (§3.5) stipulate that, except for the 
President/Executive Director (in accordance with §2.3.b), “a person is not 
required to be a current director in order to serve as an Officer.” For clarity, a 
Board officer who is not also a current director of the Board: 

●​ Will not count against the minimum number of directors (§2.3.a); 
●​ Will not count when establishing a quorum (§2.7); and  
●​ Is not a voting director of the Board (§2.7).” 
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The full context of the proposed modification is available in the SPARC Bylaws 
(page 4, §3.5 - reference only, no changes proposed) and the marked up 
version of the Board & Steering Committee Policies document (page 2, §4).   

The resolution was adopted unanimously with 3 votes in favor, 0 against, and 0 
abstentions. 
 
 
5. Proposed modification to Board & Steering Committee Policies 
document:  Clarifying edits on Steering Committee Officers  
 
Yasmeen Shorish moved directly to a vote on the resolution, Emily Gore seconded the 
motion. 

RESOLVED, The Board of Directors hereby approves the following modification to 
the Board & Steering Committee Policies document:  

Original text: "The Steering Committee shall nominate a Chair and a Vice Chair 
annually from among its current members with one or more years of their 
terms remaining, subject to approval by the Board of Directors.”  
 
Proposed modification (highlighted text above removed): "The Steering 
Committee shall nominate a Chair and a Vice Chair from among its current 
voting members, subject to approval by the Board of Directors. 

The full context of the proposed modification is available in the marked up 
version of the Board & Steering Committee Policies document (page 4, §9.1a).    

 
The resolution was adopted unanimously with 3 votes in favor, 0 against, and 0 
abstentions. 
 
 
6. Proposed modification to Board & Steering Committee Policies 
document:  Clarifying edits on Steering Committee Officer 
Nomination Process 
 
Yasmeen Shorish moved directly to a vote on the resolution, April Hathcock seconded 
the motion. 
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RESOLVED, The Board of Directors hereby approves the following modification to 
the Board & Steering Committee Policies document:  

Original text: "All voting Steering Committee members with at least one year left 
in their Steering Committee term may be nominated for the Chair or Vice Chair 
position.” 
 
Proposed modification (highlighted text above removed): "All voting Steering 
Committee members may be nominated for the Chair or Vice Chair position.” 

The full context of the proposed modification is available in the marked up 
version of the Board & Steering Committee Policies document (page 5, §9b).  

The resolution was adopted unanimously with 3 votes in favor, 0 against, and 0 
abstentions. 
 
 
7. Review and discuss the 2026 Budget 
 
Yasmeen Shorish moved to a vote on the resolution, Emily Gore seconded the motion. 
Valorie Hollister led the Board through a review of the 2026 Budget as presented in 
Attachment A. The Board directors had the opportunity to discuss and ask questions.  

Proposed resolution: 

RESOLVED, the Board of Directors hereby approves the 2026 Budget as 
presented in Attachment A.  

 
The resolution was adopted unanimously with 3 votes in favor, 0 against, and 0 
abstentions. 
 
 
8. Future Board Meetings & Votes 

Valorie Hollister let the Board know that the next Board meeting will take place 
following the upcoming Steering Committee officer elections, likely some time in late 
February/early March. She also indicated that SPARC will establish a regular meeting 
candance for the remainder of the year.  
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Valorie Hollister also reminded the directors that all Board files are now kept in a 
shared Google drive folder.    

 
9. New business 
 
No new business. 
 
 
10. Adjournment 
 
There being no further business, Yasmeen Shorish moved to adjourn the meeting at 
2:59pm ET, April Hathcock seconded the motion. 
 

 
Submitted by: Valorie Hollister on behalf of Yasmeen Shorish, Secretary 
Date: 01/26/2026 
Minutes approved by all 3 Board members in attendance 
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Attachment A 
2026 SPARC Budget 
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 2026 Budget 
Total 

2025 Forecast 
Total 

Variance 
+better/(worse) 

Revenue    

Contributed Funds 383,334 447,486 (64,152) 

Conferences/Events 0 290,258 (290,258) 

Membership Dues 1,550,000 1,550,000 0 

Investment Income 75,000 (55,036) 130,036 

Other Income 0 124 (124) 

Total Revenue 2,008,334 2,232,832 (224,498) 

Expense    

Grants and Contributions 220,858 0 (220,858) 

Personnel 2,611,443 2,155,421 (456,022) 

Management Fees 0 233,454 233,454 

Legal Fees 77,500 17,070 (60,430) 

Accounting Fees 40,640 20,497 (20,143) 

Consultant Fees 1,144,334 843,638 (300,696) 

Advertising/Paid Media 10,700 17,548 6,848 

Meetings and Events 68,000 334,333 266,333 

Occupancy 28,000 33,136 5,136 

Staff Training 10,000 4,915 (5,085) 

Technology 84,206 63,659 (20,547) 

Office Expenses 17,300 16,460 (840) 

Dues, Subscriptions, & Books 14,150 13,375 (775) 

Travel Expenses 177,000 212,719 35,719 

Insurance 8,000 7,827 (173) 

Other Expenses 10,000 8,908 (1,092) 

Total Expense 4,522,131 3,982,960 (539,171) 

Change in Net Assets (2,513,797) (1,750,128) (763,669) 

Net Assets, Beginning Period 9,015,226 10,371,048 (1,355,822) 

Net Assets, Adjustments 0 398,752 (398,752) 

Net Assets, End Period 6,501,429 9,019,672 (2,518,243) 


