
Board of Directors of SPARC, Inc. 
Meeting Agenda/Minutes 

 
Date: April 10, 2025 
Time:  3:15-4:15pm ET 
Location: Zoom 

 
 
1. Call to Order & Roll Call 
 
The meeting was called to order at 3:15pm ET by Heather Joseph who acted as Chair 
of the meeting. 
 
The following directors were present: 

●​ Heather Joseph 
●​ Yasmeen Shorish 
●​ Emily Gore 

 
The following directors were absent: 

●​ n/a 
 
Also present: 

●​ Valorie Hollister 
●​ Raym Crow 

 
The Chair declared that a quorum was present, and the meeting was duly convened. 
 
 
2. Available Funding, Presenter: Valorie Hollister  
Review of available funding (Attachment A). 
 
Hollister provided an overview of the three year projection. There was a discussion 
about the details of projection. Additionally, Hollister provided an update on the 
formation of the new organization and supporting structures.     
 
 
3. Organizational Staffing Plan, Presenter: Valorie Hollister 

1 



Presentation of critical staffing needs for successful launch and discussion of 
essential functions for mission delivery (Attachment B). 
 
Hollister presented the staffing plan and reviewed the necessary functions for the 
organization.    
 
 
4. Salary Data, Presenter: Valorie Hollister 
Review of data source for nonprofit organizations. Discussion adjustment factors – 
geography, etc. (Attachment B). 
 
 
5. Proposed Resolution for Staffing Plan and Salary Ranges Approval 
RESOLVED, that having reviewed staffing plan, operational needs and requirements, 
salary data for nonprofits, and funding considerations, the Board approves the 
establishment of the following positions with accompanying salary ranges. 
 
The resolution was adopted unanimously with 3 votes in favor, 0 against, and 0 
abstentions. 
 
 
6. General Authorization 
The Board will discuss specific authorization for establishing the organizational and 
operational structure of the Corporation in accordance with its Articles of 
Incorporation and Bylaws. 

RESOLVED: 
a.​  In accordance with Section 8.02 of the Bylaws and consistent with the 

Resolution passed previously (“9. General Authorization” in the February 
7, 2025 meeting notes), the President/Executive Director is authorized to 
sign contracts and financial commitments with vendors including fiscal 
sponsor, attorneys, accounting firms, bank account, and other 
necessary service providers. 

b.​ The President/Executive Director is specifically authorized to enter into a 
contract with a Professional Employer Organization (PEO), which will 
include commitments for employee benefits and payroll processing. 

c.​ In addition to the PEO agreement, for contracts of significant financial 
impact (i.e., greater than $100,000), the President/Executive Director shall 
seek prior Board approval. 
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d.​ The President/Executive Director will provide quarterly reports to the 
Board summarizing all contracts and commitments made under this 
authorization. 

e.​ This authorization remains in effect until modified or revoked by the 
Board. 

  
After discussion, two modifications were made to the resolution. The first was to refer 
to the “President” as “President/Executive Director” for clarity. The second modification 
was to add “fiscal sponsor to section a.  
 
After the modifications were made, the resolution was adopted unanimously with 
3 votes in favor, 0 against, and 0 abstentions. 
 
 
7. Adjournment 
 
There being no further business, the meeting was adjourned at 3:56pm ET. 
 
 
Submitted by: Valorie Hollister on behalf of Yasmeen Shorish, Secretary 
Date: 4/14/2025 
Minutes approved by all Board members 
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